	FFA Adult Board of Directors

Minutes

	DATE  March 12, 2020

	TELECONFERENCE 
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	X
	Kristann Mattes - CHAIR
	
	Debbie Benson - VICE CHAIR
	X
	Kevin Woodard - SECRETARY

	X
	Randy Mendes
	X
	Sandy Dale
	X
	Sam Meredith

	X
	Rosemary Cummings
	X
	Jason Bretz
	X
	John Williams

	X
	Troy Van Bavel
	X
	Tim Hively
	x
	Tim Brown

	X
	Tom Vazquez
	
	Matt Patton
	
	Max Jones, Jr.

	X
	Charles Parker
	X
	Samuel Rodriguez
	X
	John Moffatt

	
	Dane White
	
	Kayla Zalesny
	X
	Steve Rocca


1. Call to Order – Mattes 

2. Recap of Current Events – Patton 
Patton reported that Mosaic was in contact with contractors re: deposits and projections. Currently there has been approximately $850,000 in obligations but Mosaic has identified about $200,000 projected to be refundable. We will pay Mosaic $100,000 for their services. There are conditions in most contracts that provide for any party that cannot meet their obligation. More info will follow. A question was raised as to any event insurance. Patton stated that it was not an option at this time. If the Governor was to extend State of Emergency we may be clear of obligations. We are currently in communication with the following groups and status is as follows;



Knott’s Berry Farm – At the time of this meeting they want the contracted amount.


Mosaic – Obligated to pay $100,000


Anaheim convention center – In negotiation 


Intuitive – In negotiation


CDFA – In negotiation


Visit Anaheim – In negotiation


Hotels – In negotiation
3. State FFA Conference Options – Parker
Mr Parker addressed the options that have been identified. If deemed safe and appropriate continue with conference April 23rd to April 26th . This option will hinge on what happens at the state level. If the State of emergency is extended and we are forced to cancel our planned conference one option would be to postpone conference to summer 2020. This could require a change of venue and program. A second option would be to conduct a virtual conference that would include as much of the normal format as could be accommodated. The option was discussed for a delegate only conference where the necessary work of the delegation could take place either on a limited face to face basis or virtual meetings. The final option would be to cancel the 2020 conference all together. 
4. The following items will be eliminated from the conference program; - Patton 
Matt Patton identified those areas that have already determined to be eliminated from the conference format. Interviews for proficiencies/scholarships and Agriscience will not take place at this time. Additional information will follow.
5. Item that are under consideration for elimination; - Parker 
Mr. Parker identified specific activities that may need to be altered if future health and safety regulations continue. The idea of a Senior Conference for those individuals that may miss out on so many activities impacted by shut down. Other considerations that will need to be addressed will include national FFA Convention including  flights via CA FFA and the Washington DC portion of the National Convention trip.
6. Refund Requests for State Convention – Action item 
There has been multiple questions related to refunds for the 2020 State FFA Conference. At this time only a portion of the checks received have been processed (only from the Central Region). A motion was made and seconded to reimburse those chapters that have already submitted registration payments. During discussion it was brought up that some funds may not be able to be reimbursed to programs do to funding restrictions. An amendment to the motion was made to allow an option to apply those monies to the chapter’s account for future activities. The amendment was accepted by the maker of the main motion. Motion carried via voice vote.
7. Fee Waiver Request – Action item 

Tulelake High School requested a waiver for $610 for MFE/ALA. Motion was made to waive the obligation do to conditions out of their control. Motion was seconded and carried via voice vote.
8. Banner Bank Credit card request – Action item 
With changes in personnel both past and present our list of signers is out of date. A motion was made to allow needed changes to be made to reflect current needs. Motion was seconded and carried via voice vote.
9. Other Business 

