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FFA Adult Board of Directors
Agenda

January 17th, 2020
California FFA Center, Galt

Call to Order: Kristann Mattes(12:20pm)
Roll Call: The following members were absent. Kevin Woodard, Tim Brown, John Williams,  
1. Consent Agenda Items – Mattes






a. Approval of September FFA Adult Board Minutes

(Action)
Motion by: Debbie Benson
Second by: Tom Vasquez 

Motion Passed 
b. Approval of November Conference Call  Minutes

(Action)
c. 2019/2020 Regional Budget Activity



(Report)
2. Financial Services Report





(Report)
a. 2019/2020 Association Budget Activity – Maberto
Maria Maberto: shared the Budget activity and updates please refer to the document printed on yellow paper.  

Highlighted areas: 

Account 05: Promotions, there has been a savings with printing and mailing of the golden slate by converting to online format. Ag Plates remain an issue as 215 have been submitted.

Greenhand Conference 06: Attendance was lower throughout the state, we have to reorganize this program to meet the needs of our programs, and more chapters are hosting their own instead.

National Convention 10: Down 125 participants, Chuck had some ideas on why the numbers are down. Jason Bretz and Sam Rodriguez asked if the teachers state wide had been polled via survey yet to determine reasons why they did not attend this year with the state or went on their own. Chuck said that he will do so.  Chuck commended Jill on doing a great job keeping cost down and providing a great experience.

ROLC 15: Facilities have been secured, Dane is doing a great job getting real numbers for cost.  Will be looking alternative facilities for the future.

State Conference 20: Budget reflects changes in funding in loss of ag plate income.  Jackie Jones has done great work with bussing to and from the Knott’s Berry Farm activity. Sam and Steve asked if she had worked with one of the districts to coordinate the logistics of moving students to and from Knott’s. Chuck said he was not sure but would ask Jackie.  
Moffat- concerned if we are over estimating conference attendance.

-Correlations: Greenhand conference is not meeting the needs of students

May be rotating years between attending national and state conventions

Downward trend this year 

Jason- Possibility to survey why some did not attend National this year to help with projections for next year. Jill is supposed to put something together

Tom- Hard time with National convention equates to lower revenue and discussing with the region that it is profit maker of 76000. Jason shared that it is usually not discussed with the region.

Matt- GLC late fees profit that came in that was not anticipated.

Moffat- Programmatic aspect of FFA loses money without the donations that subsidize those events. 

Matt- Budget reflects how the donations subsidize most of these events

Motion to accept:-Jason Bretz

Second: Randy Mendes
Passed  
b. CalAgPlate program update – Patton
Emphasis since August- Document with plan to market the plates.

Social Media, News Letters, CDFA, Ag Alert, Pushing the program as hard as we can.

If every chapter gave away 10 or every teacher gave 1 we would meet it.

Meredith has meet with Merced area dealers to promote the plate

DMV- we need to work with those in charge. The person that works with the customer makes it hard 

Bretz- Central region would like for us to do so $33,000 to put on the flier that is 660 plates to cover it. 

Matt is hesitant to ask if our program is in jeopardy, so we are waiting for them to contact us.

Rocca: how do we light a fire under supporters to get this down, nobody else but us to blame for this.  Should we make the DMV the target of the reason of it? 

Tom: Community feels differs from donating to local vs state.  

Rocca need to see the correlation to local chapters. 500 plate per year challenge.

Dale- Inherent distrust of DMV. 

Matt- 1.2 million ROI for the 200,000 investment. Need everyone on it Every ag teacher give 1 away a year. California Farm Bureau has put them on their fleet
Rocca: Does Parker need to make list of those who have not.

Rosemary- Are complacent because of the funding that is available, do we need that different voice to come and share it
c. Audit Report for 2018-2019 – Maberto
Recommendation- Double approval and signatures. Findings that same as last want us to have a CPA in house.  Increase internal checks and balances. Matt has to review more documentation as well.  Only recommendation and we have put them into practice
d. Transfer of the FFA Center – Patton 

Put on hold for two years or so, in that time things have become outdated and need to be updated.  Lawyers are hoping to have paperwork in June instead of February.  Lawyers are working on it.  Impact studies need to be re-certified.  Did not think it was to anyone’s benefit because rules have changed and should be updated. USDA approval was delayed and caused it to delayed, it is a long process get it through USDA. We are really close, but need to update the environmental report and get correct signatures. Movement in the next two weeks. Kristi will hold a conference call if needed.
3. Approval of bus contracts for Knott’s Berry Transport 
(Action)
Jackie Jones has done a great job with busses. Can transfer 9000 students looped.  Working to figure out how many people and long it will take. Close to $20,000 in contracts. She has found ways to bus all of students even if we did not need it.  Going at the peak of traffic is plenty of drivers. Coming back are less buses to meet the Drivers hour logs for districts.
Sandy- Do we have a plan to monitor the loading and unloading of busses and some kind of methods to get students back and forth. Steve, told us that the fresno bussing had their dispatch team that would volunteer time to do that.  With multiple districts working we will need someone to lead this dispatching.  Could Jackie coordinate this too? Could there be a couple of different loading areas to load. $45,000 budgeted for this, the Budget for convention also includes tours as well.  Will make a difference in the final numbers. Hively stated that busses are hard to come by. Sam asked if they had contacted a district to take the lead on dispatching busses.
4. Approval of Bass Lake contracts for ROLC 2020

(Action)
Dane has worked on Bass Lake to get facilities cost with hard numbers and not estimates
Contact name needs to be changed from Dane to Matt for Contract. Front page of functioning contact. Looking for other locations for summer including UC Davis, Fresno etc.

Motion: Tom Vasquez moved to approve contracts
Second: Rosemary Cummings
Passed Unanimous
5. 2020 State FFA Convention update



(Report)
a. Budget – Patton
6500 target number in attendance!

Registration opened on the 15th
b. Expo – Patton
Pushing vendors to Hilton

Contacting more people who did not finish registered

Up in booth rental to date

Rocca- registration was easy

Set up- Food booths will be more visible in the back

Teacher lounge will be there again same sponsor

Visit Sacramento will be there to book rooms again

Expo décor includes pipe and drape and change over for other needs to. Pipe and drape guy is great to work with

c. Program – Parker
Focus on students not just the 6 officers

Done on noon on Sunday cut out last session to get home earlier

Impact will be the election process, Sat meet the candidates, Meet the 12 of them. Then attend session and then student will vote via APP so can access via internet from phones etc. Looking for a system to use and use at the regional elections at the larger regions to test it.

Last morning will be the officer announcement.

Past officers recognized on Sunday as well

Looking at smaller number of printed programs, will change the format from thicker brochure.  Moving to an APP that will update if changes are met.  Same one that is used for CATA and in a three year agreement. Guidebook purchased by conference.
Dane has arena responsibility, Greg doing workshops, Jackie doing tours, Jill doing scholarships, and Shay doing proficiencies. Hugh doing security  
6. 2023/2024 State FFA Convention site visit recap – Woodard
(Report)
Troy: Ontario was very hospitable. Were excited at first but, other factors are issues.  The distance from airport to arena is an issue. Arena is very nice and modern. Could see the possibilities. The CEO, showed up to meet with the committee and were willing to help as much as possible. Transportation portion of hotel location to the arena is a big issue. The need to move students from arena to hotels is three miles.  Could take ten minutes or more depending on traffic.  Would need more rooms at other hotels but would be like three different spaces. Ontario and Anaheim with four dollars of each other through mosaic calculations.  Phone call meeting, thinking about growth of conference and may be up to 10,000 by the next time we return to Anaheim.  After discussion, the committee voted to stay in Anaheim and looking to other ways to accommodate any growth that may occur. The people that run Ontario are SMG the same company we were in a lawsuit with. 2023-24 preliminary negotiation with Anaheim through Mosiac and signed a letter of intent.
Questions

Will we have numbers for the next time in advance to help budget

Matt wants to have a four year set of numbers and average price, would allow us to average the costs to students

171,000 currently for facilities, looking at 100,000 out of pocket with hotel refunds and discounts. 

Moffat asked if we can attribute the better dealing on using Mosiac? Looks like as they are in that business and have some pull when hosting other conferences. 

Would like to be in Sacramento in 2028 for the 100 years anniversary

Randy asked about Long Beach, the dates were not available. Attractive pieces to it and very accommodating.  

Jason asked if we can sign AV companies for the four years too. PSAV not willing to do that type of deal, rigging company with Anaheim.  Electricity and Internet will be harder to contract out that far.
7. Development Director hiring process update – Patton

(Report)
Katie Otto has left us

There are 6 applicants, not a deep enough pool. Matt has reached out to some other possible candidates.

Timeline to fill the position: MRG has been secured to help find a replacement. Screen candidates, develop a rubric, etc. The foundation is the our partner with this position.
Matt asks for formal authorization to advertise the position further

Position: Duties, mostly fundraising and building individual, and corporate giving. And other committees that engage with possible donors.  Salary: $40-65,000.  With contribution to benefits and retirement.  They are an employee and not and independent contractor.  Is there a commission structure? MSG is looking this over.  The Foundation has tried the structure before.  How successful will MSG be in pooling in a big enough pool for us to find a great candidate? Are we looking for a traditional development position person? How does our pay compare versus someone who comes from outside the FFA family. Look for someone with a FFA background to be a fund raiser or a fund raiser and teach them FFA. This is what national FFA does.  

Kristi: We look at as ourselves as fundraisers sometimes, but we live in a different world as ag teachers and not used to dealing with corporations and how that world works. We will need some who does and the pay will need to meet those requirements.

Matt: We have a great working culture here at CATA and need to keep in mind when adding someone to the culture.

Jason: What is our ability to pay more? Budgeted.  Qualified applicants will not start on year one.  Would need some incentives to keep that person in.  MSG understand who we are and what we are looking for. Possibly move to incentive based vs commission
Kristi: Believes we are at a point where we need someone who is at a different level and can access more funds.  

Oregon and Montana have these positions.

National: Has a million dollars per individual goal for fundraisers

Foundation has kicked in for part of the cost, Adult board will need to contribute as well.  We have salary savings to help with the cost too!

Motion: Hively moved authorize up to 5000$ toward the cost of advertising this position
Second: Nicole Ray
Passed uninamous
8. State FFA Advisor Report – Parker                             

(Report)
JessaLee Starts next week

Dane: Has taken over assistant FA Advisors

AIG: Slow down the process, Hugh is in charge of the committee and looking into the changes. Goal is to develop a metric on what a program would get according to the metrics. Same application this year.  June 21-22 application new app
Golden Award: Sponsored by nationwide and farm bureau. Done in 5 other states. Keep our process intact. Initial application is different, based on the number of nominations.  How many advisors vs the same nomination for the same advisor. Monetary prize associated with it. Regions will keep their selection process. Nationwide has also donated $5000 to manage the program.  Would also like to bring it into the sectional level as well.

Proposal: Executive Committee: Going to the students to ask to remember Bob Huevell dedication of dormitory in his memory on June 6th
Perkins: Advisory committees, STSTO’s and credentialing.  Dividing the “pie” soon. We get the same amount as the other organizations. Did away with student number pot of money.  How can this be changed.  

AIG: Matt and Parker working on AIG to open up! Some worry about legislature looking at it again.  Relationship time may be right to ask for more money for AIG.  Budget Change Proposal (BCP) 156/student 1983.  46/student 2007 5.6million.  Go back to 2007 level which will be 7.3 million. Around a two million dollar increase. Goes to Division, then Superintendent, then to legislature.  May not get it but we need to give it a shot. Gives a new platform to building new funding if it fails.     
9. CATA Update – Patton






(Report)
California is 3 trillion dollar economy!  Governor’s budget is moving funds to rainy day funds.

Emphasis: Teacher recruitment 900 million.

17904 per student spending

Early Childhood development is going to be combined (out of CDE) and housed together

UC/CSU did well too

CTIG-150 million budgeted.  Problem with smaller districts and will get 80% less funding and is a big issue currently.

Strong Work Force funding top person is no longer employed.

Both delivery systems have issues in equitably distributing funds, it may affect how this money is delivered. There is a legislator who wants to move SWF to CTIG

Get Real: Has develop a definition of Career Ready is, more than college ready which is what is currently going on.  If in ed code would give rules on who gets funding.

Perkins: Public comment, definition is an alternative to CTSO. Advisory Committee, Credentialing.

10. FFA Foundation Update - Mattes 




(Report)
Transfer of title

Looking to add more members to board

Teachers as advisory members
11. Other Business – Mattes





(Action)
a. Fee waiver request, sent in from Mendota for $300 adjustment.  New office personnel. Post mark issue 

Bakersfield West: $500 school secretary out sick and too late to process in time.

Motion: Jason moved to refund the difference from early bird and regular registration

Second: Christine F

Motion Passed



Livelight: No communication has been received.

12.  Next Meeting – Mattes





(Discussion)
a. Is a March conference call needed? March if needed.
13. Adjournment – Mattes






(Action) 

Meeting adjourned 3:00 pm

