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FFA Adult Board of Directors
Agenda

September 24, 2018
California FFA Center 

Call to Order: Kristann Mattes 10:02 AM
Old Business

1. Approval of Minutes
a. June, 2018 – ACTION
Motion to Accept, Second, Motion Carried
b. July, 2018 – ACTION
Motion to Accept, Second, Motion Carried
2. State FFA Advisor Report – Dr. Lloyd McCabe 

Dr. McCabe congratulated both the CATA and the FFA  2017/18 year almost all existing records for enrollment and membership were surpassed. Southern Region Supervisor Position 7 Regional applications in Tier 1 all were math and science teachers. Personnel Office wants to reopen the pool, but will allow non-Ag teachers to apply. Superior region going to be a struggle. New Administration will be in charge of the fight for this one. $300 million from Governor Brown. $150 two districts $150 to Chancellor's office. There will be an application based program for the funds and will be based on enrollment. Incentive Grant.  There will be a COLA of $107,000 this year. The last time that there was a cost of living increase was 2009. Legislature needs to increase incentive grant to include Middle Grades. Proposition 51. Fifth allocation ($125 million) is coming out (matching fund grant) due October 19th. Record number of AG teaching slots. Currently there are 950 teachers (could grow to 1000). Record number of openings across the board. 82-85 teacher cadets each year is expected to continue. AET Report generated and presented to the CDE was stunning. May serve as part of the accountability report card (money and hours). Agriculture is the only group to show this high level of involvement. State Board of Education will readdress industry certifications. There is a vetting process for qualifying certifications. Jill and Matt will have that information. 
	Forty-Four Year Picture of Agriculture Education

	1974
	2018

	20,000 FFA Members
	90,000

	257 Teachers
	1123

	16 Female Teachers
	600


3. Financial Services Report 
a. Financial Services report Patton and Maberto (attached)
i. Regional Final Budgets

ACTION
Moved, Seconded, Vote – Motion Carried 

b. 2018/2019 Association Budget Activity (attached)
ACTION
Moved, Seconded, Vote – Motion Carried 

c. 2018/2019 Regional Budget Activity (see attached)
ACTION
Moved, Seconded, Vote – Motion Carried 
d. 2019 State FFA Leadership Conference Budget Update (Mayfield) (see attached)
As requested by the Adult Board, Mr. Mayfield presented a detailed financial accounting of the 2018 conference (see attached). The following are key items of addressed:

Audio/Video Vender - Historically, Livelight has been the A/V provider for CA FFA conferences. In 2018 the agreed to a commitment of $300,000 (deferred deposit) to 2019. In the meantime, CA FFA was contacted by a new vendor with an estimate of $450,000 (savings of $310,000)  
Matt Patton openly disclosed that a family member is affiliated with the new company. Members expressed no negative opinion of situation. 
Convention Rate - Adult Board will meet in November hoping to negotiate to reduce to below $250,000.
California Adventure – increase to $540,000 ($25 increase over last year) however more of the park attractions will be open. We will be negotiating with Disney to decrease the cost per student if we increase the cost for other things. Disney budget based on 6500 students. Last year 700 “complementary” Disney tickets to were given out. It was recommended by the board that we maintain the embedded cost of entertainment $6,500. 
Career Show. - Katie Otto discussed expenses and income for career show 2018 (see attached). Vendor pricing structure was such that some colleges were given multiple free booth spaces. Otto recommended to increase the cost per exhibit space and additional exhibit spaces. Career show will be two days instead of three for 2019. An effort will be made to reach out to new colleges, vendors and programs. Science fair contestants/teams will be charged $10 per student. 
Sponsor Ideas - Katie Otto handed out a series of ideas to increase sponsorship. The board realized how stage time/adds add to the return on investment for sponsors. 
Question-and-Answer - Josiah Mayfield offered a time related to the state of a leadership conference and a proposed budget system also presented an internal audit. Hotel cost for speakers and colleges will be reduced with a move to the Sheraton or Clarion Hotel.

4. CATA Report - Matt Patton, CATA Executive Director
Post-Secondary Funding - $92 million will go to the CSU and UC to stop fee increases. Community colleges continue to expand in number. One community college is completely online, intended for students not able to get to specific locations. 
K-12 Funding – A total of $300 million for CTE Programs. $150 million coming from the Department of Education, will be calculated using the CTE IG model. Another $150 million will be distributed through the California Community Colleges using the Strong Workforce model. 
Competitive Grants - will be available and calculated using student numbers and other socioeconomic conditions. In January, committees will be organized to set criteria for funding. Teachers are encouraged to contact Deputy Sector Navigators (DSNs) for inclusion. It is strongly encouraged to have teachers are involved on your local committees in developing the plan. $14 million dollars is going to fund CTE experts to oversee K-14articulation in the seven regions. 
Legislation – Current proposal for compliance to smarter balance,  allow to be considered for smarter balance. If passed SAT or ACT may also be used. 
Six-Region Model - Is not being addressed at this time. 
The Lawsuit – Currently, the offer is $750,000 plus legal fees. 
License Plates – We have been notified that the license plate funds have been capped at $250,000/year. The last three years we have received between $251,000 and $261,000.  We challenge each teacher to give away one license plate. Patton was asked where funds beyond the cap will go and is there an incentive to do anymore. Patton has talked with CDFA and will have advisory members continue negotiations.

The Advanced Leadership Conference  - Will be held at Wonder Valley Resort, November 5th through 7th.
New Business

1. Other business
Mr. Nasir Dean, FFA Foundation – Mr. Dean gave a report thanking the adult board for their support for a consultant for conference. Expressed his dedication to California FFA. Mr. Dean outlined current foundation board wants to go and speak to non-traditional organizations in their fundraising efforts. He also mentioned that there is an open position on the board and demographic diversity is encouraged. October 19th is the next meeting at the Baer facility in West Sacramento. The foundation has a goal of 800,000 for fundraising this year.
2. Next Meeting – January 17th 
3. Adjournment – 2:38 PM
Respectfully submitted, 

Kevin Woodard, Secretary 

California Association FFA, Adult Board of Directors

