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FFA Adult Board of Directors
MINUTES
November 19, 2018
Roll Call – Matt Patton – Identified that a quorum was met.
Call to Order - Kristann Mattes at 8:34 AM
1. Pricing and Budgeting
Josiah Mayfield referred to documents that Matt Patton sent out earlier that morning. (“Moving Away from Live Light” and “2019 State Conference Wkshts”)

Mayfield identified budget information 2019 State FFA Conference as it related to two separate registration price scenarios ($250 per attendee and $230 per attendee). All estimates were based on 6,500 attendees. Mayfield identified strategies that will be used to increase vendor income (increased booth cost, charging for utilities and amenities used by vendors). Additional
What is the process that will be followed to insure that we are not caught off guard again in the future? Increasing communication between state staff and the board. Monthly meetings with updated budgets and approval of expenses prior to incurring the cost. 

Josiah confirmed that “one day” access to activities would be available and possibly expanded to individual activities throughout the entire conference.

Discussion related to career show costs focused on infrastructure and tie-in rate being covered by those booth vendors that use the services.
ACTION:
MOTION - Debbie Benson moved to charge $250 per attendee for the 2019 conference.



SECOND - Unidentified

DISCUSSION – Discussion both for and against to the motion continued. Mayfield acknowledged that the budget was conservative but there were items that were unknown. It was identified that line items related to career show income/sponsorships is greater than 500% of 2018. Concern was expressed that falling short again in 2019 was not an acceptable outcome. It was suggested that a compromise be proposed to “split the difference” between the two price points identified. It was asked that state staff identify items/events that could be prioritized for elimination if needed (example: Proficiency Luncheon, $20,000 savings).

ACTION:
MOTION - Tom Vasquez moved to amend the motion to strike $250 and insert $240.



SECOND – Unidentified



DISCUSSION - Debbie Benson supported the amendment 


OUTCOME – Motion Carried

2. California Adventure Event

Regional interest in continuing the Disney activity. The following regions voted to include the activity in the convention. Southern Region, Central Region, Superior Region. Other regions representatives expressed that consensus in their regions was to continue with this activity. 

ACTION:  MOTION - John Williams moved to continue to include the Disney activity


SECOND - Jason Bretts 



DISCUSSION - No further discussion



OUTCOME - Motion carried.

3. Live Light Update

The following timeline highlights activities and agreements that have taken place between Live Light and the FFA: 

September – FFA Adult Board approves to move away from Live Light allocating up to $300,000 to terminate the relationship. September/October – Invoices from Live Light were reviewed by Mosaic to determine the extent to which the California FFA had financial obligations to Live Light. After a review by both Ron Johnson company owner and Mosaic’s legal team it was determined that the language in the paper work between CA FFA and Live Light was lacking. This is a direct quote “these proposals are poorly written and contain significant financial errors throughout”. October – I called Reggie the owner of Live Light to talk about the discrepancies in the paper work and the financial status between CA FFA and Live Light. The summary of the conversation was that Live Light claims that CA FFA owes Live Light $561,499. October/November – Mosaic recommended having the LouderBack Law Group review the 
paper work from Live Light. After several phone calls and follow up emails to Justin White attorney at law they came to a similar conclusion to that of Mosaic. 

ACTION:
MOTION – John Williams moved to allocate $5,000 for a retainer to engage the LouderBack group to represent CA FFA in dealing with Live Light moving forward.  

SECOND – Unidentified


DISCUSSION – No further discussion


OUTCOME – Motion Carried
. 
4. Reimbursement to Jill Sperling

Jill Sperling paid for hotel rooms to house the family of Kevin Koelewyn following his health condition.
ACTION:
MOTION – Kevin Woodard moved to reimburse Jill Sperling for the costs of the rooms   

SECOND – Unidentified


DISCUSSION – No further discussion


OUTCOME – Motion Carried
5. Adjournment – 9:48 AM
Respectfully submitted, 

Kevin Woodard, Secretary 

California Association FFA, Adult Board of Directors

